
 

       

 

  

 
 

  

 

Strategic Vision + Business Model  
x Leadership Capacity = Mission Impact 

 
The Nonprofit Finance Funds annual survey released last month found that 41% of the nonprofits 
surveyed reported long-term financial sustainability as their greatest challenge. And 47% said they 
planned to engage in long-term strategic or financial planning in the coming year. 
  
The survey also found that in the next 12 months: 

 31% will change the main ways in which they raise and spend money.  

 26% will pursue an earned income venture.  

 20% will seek funding other than grants & contracts, such as loans or other investments.  

 In the past 12 months 49% collaborated with another organization to improve or increase services.  

 In the past 12 months 48% invested money or time in professional development. 
In this issue Kate begins a series of articles with an explanation of what a Business Model is (and isn't) and 
describes the key indicators of a healthy Business Model. We recognize that the best designed Business 
Model, like the highest quality tools and schematics, in the wrong hands, will be wasted energy and produce 
poor results. Highly focused and strong leadership from both Senior Staff and the Board are required to 
create and execute the Business Model, change mindsets and long-held behaviors, and hold the 
organization accountable to results. Leslie begins to address the Leadership and Cultural Change aspects of 
implementing a new Business Models in her article below. 
  

We invite you to join us for our first public workshop, "Designing Your 
Engine: Business Models that Power Mission."   

This session has limited seating and will be held on June 26 at the brand new East End 
Cooperative Ministry Building. See our invite to the below to register. 
  

Kate and Leslie  

http://r20.rs6.net/tn.jsp?f=001Ia2gJkbDQrlAZJ2IqTg6HExGiPemZx1cM3UhbV97ZXB7esHjgI-8MrRLiIIHnufHJSXTJkv3pyvUzcdWd6Jea97CQaHYTjzFAD0KdIYaQiY9uxV1-_RMQlXDtxpnPpEzDgyGq0LEipmnS_tNFpEiYwvplG3IG1wjvtRLTzJSGMwb1fAW989BI9fHgP-vdZtxIfbTyK43GALCtbmQs1lo7jIskuWTMle3ROm2Kb2pKOfOwsaQnBffykZOstU2Zuv1zT_VODEUdUsCdpDmbGyji9GrFoqeWzbC7KplrMDGyR7Uf1HR0nz9lCrPhCR6oTxkePEa2ixa0UYtWLHBJL99IvFvPlB2phE5Tg-A3rUYz8CPjzrgBem0RsN7JxT7IuDNP3UfGUqVgmE=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001Ia2gJkbDQrlAZJ2IqTg6HExGiPemZx1cM3UhbV97ZXB7esHjgI-8MrRLiIIHnufHH2mZdSlFhUg8KNrKIL5hUUEYzi8ElFaLeQl9vjRpRGdPrZtw2aOK50NjXxgsoz0U7usZOKuJfbyhjEnvX08AKcpUCQV3tccCPR1e8zxfJ3x7mM5eI9KmLDooPmiFGGofhyENOSv3sI9TOkk8lK7JS1AvLm4C-1bkhyvvuynx71qnqTRHdrig8UQKsYrYnBTg3RiD79BinAqvOxXEt3JQUjuBLMFlHDENBB6jVcZ9eqmq--jCh18cCQf7s5Obez3bPwsZGfPKqYmVAKASqXP8pQ==&c=&ch=
http://s.rs6.net/t?e=SyioF516kZs&c=1&r=1
http://s.rs6.net/t?e=SyioF516kZs&c=3&r=1
http://s.rs6.net/t?e=SyioF516kZs&c=4&r=1
http://s.rs6.net/t?e=SyioF516kZs&c=5&r=1
http://myemail.constantcontact.com/The-BonnerSphar-Quarterly---Designing-Your-Engine.html?soid=1109004613930&aid=SyioF516kZs#fblike


 

 

  

JUNE 26,  
8:30-10:30 

  

 

VENUE: East End 
Cooperative Ministry 
6140 Station St. Pittsburgh,15206 

Join us for breakfast and hear 
from our Panel of Nonprofit 
leaders on what they learned while 
adapting their own Business 
Models: 

 Fred Massey, CEO of 
FamilyLinks 

 Michelle McMurray, CEO, 
MHA Allegheny County 
and soon to join The 
Pittsburgh Foundation 

 A Foundation Leader will 
discuss working with 
Grantees to adapt their 
Business Models. 

 

Do You Have a Business Model 
that Works? 
Let's start with: What is a business model? In the nonprofit 
sector a successful Business Model results in delivering 
high-quality programs and services that meet mission. For 
many of the nonprofits we work with, their business model is 
at the core of the issues they need to address in order to 
remain financially stable to carry out their mission. A few 
examples: 

 A large human service organization relies primarily 
on government fees-for-service. Funding at the state 
level is staying flat, but the cost of service delivery 
rises each year. Although the organization can cover 
its costs now, within three years that won't be 
possible if conditions (funding levels?) don't change. 

 A grassroots advocacy nonprofit consistently runs a 
deficit each year. Although able to cover costs using 
some historical cash reserves, it is clear that it 
cannot survive in the long-term without doing 
something significantly different. 

 A small start-up environmental nonprofit gets a large 
multi-year grant from a single foundation to build its 
programs and infrastructure. Although the mission is 
highly current and relevant, there is no guarantee 
that after the initial grant period the foundation will 
continue to fund at the same level and no 
replacement funding streams have been identified. 

Sound familiar? These examples illustrate that a nonprofit's 
business model encompasses its financial picture - money 
in, money out, and what assets are needed to ensure 
financial stability and consistent mission delivery. However, a 
common misconception is that a business model is solely 
about dollars and cents, and can be easily read on financial 
reports. Rather, the business model is the design for how an 
organization creates and delivers value to its 
clients/community in a sustainable way. READ THE REST 
OF THE ARTICLE 

  

DRIVERS BEWARE: 4 Barriers 
to Business Model Success 
In Kate's article above she identifies how the organization's 
Business Model is core to achieving desired Mission Impact, 
ensuring Financial Sustainability and reaching a Vision. And 
she defines the Business Model as the way your 
organization operates to fulfill your mission, the "how" in 

http://r20.rs6.net/tn.jsp?f=001Ia2gJkbDQrlAZJ2IqTg6HExGiPemZx1cM3UhbV97ZXB7esHjgI-8MrRLiIIHnufHi2Wol9waaazOC4Jpd8c6UK-GGgGFBMNEiM9vZp424x4Gl2rg9-45UJWBvUzc8N7cAXsCIHAMvJ4pysJokDfqmuE8bca6ShXsyW2tLy85Wm-oOTYIUoY-YcZA61JGXrhwnQ0B7t8kSRwOAZjPMQiepdhuTsk6oFHOt10BPJVtR8cvOhVkFbmO2dSPs6o5ZqR5J9wZSr5azm6u95i1aaDcYPDKY3NONnT7dXj2UuabfMtavdcUo9ON12l2it0AvLVTILn8VSIArvKy8I_osROrFKIAcqxAbCzBOC3ju7CWQvuuPeuNVMh_WhWNpGiCZ5QPxxKdP_daMlwhZABwPScJIw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001Ia2gJkbDQrlAZJ2IqTg6HExGiPemZx1cM3UhbV97ZXB7esHjgI-8MrRLiIIHnufHi2Wol9waaazOC4Jpd8c6UK-GGgGFBMNEiM9vZp424x4Gl2rg9-45UJWBvUzc8N7cAXsCIHAMvJ4pysJokDfqmuE8bca6ShXsyW2tLy85Wm-oOTYIUoY-YcZA61JGXrhwnQ0B7t8kSRwOAZjPMQiepdhuTsk6oFHOt10BPJVtR8cvOhVkFbmO2dSPs6o5ZqR5J9wZSr5azm6u95i1aaDcYPDKY3NONnT7dXj2UuabfMtavdcUo9ON12l2it0AvLVTILn8VSIArvKy8I_osROrFKIAcqxAbCzBOC3ju7CWQvuuPeuNVMh_WhWNpGiCZ5QPxxKdP_daMlwhZABwPScJIw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001Ia2gJkbDQrlAZJ2IqTg6HExGiPemZx1cM3UhbV97ZXB7esHjgI-8MrRLiIIHnufHySbmyEHjj_0H8WpLI7aoNuq4unGwAYHNTWdMLeaxVrsESFXLcvoS5fIFxHevRAjREhKvuxw82WW2D5e9dCqm4phYjWOIincGHEuTmfVWEhZJkpsWQPLG7x16vHl-fAmr_lPHHtBSuMHA2pEV09ob1yZpINh9s0cchb0K5uDQT8SPgW6YhDRTY3cx1v_Ebr3Gxsim2BJC6FRiW2_UHE-9E74GoselVbmFrr6OTNlOTR8FSqXoTJRFVsOh5CD2s8udlrpXc-8jI5jmWhK63K3jdKlm7HQXsTU7&c=&ch=


$15.00 | profits from this 
event will be donated to 
the GPNP 
  

SPACE IS LIMITED  
   

Register NOW for this 
event 

    

 
 

  

  

service to the "what and why". But the right Business Model 
alone won't guarantee success. In our work we have 
identified and encountered these 4 barriers to creating and/or 
implementing an effective Business Model. 
  
1. Leadership Dysfunction Impacts Development and 
Implementation of Business Models: If your organization 
is a car, and your Business Model is its (fuel efficient) 
engine, then the Staff and Board Leadership are the drivers. 
If you have a bad or simply untrained driver then the best-
designed, most fuel efficient car in the world will not get you 
where you are going. In the wrong hands the car can be 
driven over a cliff. 
  
In fact without strong leadership chances of developing and 
agreeing on an effective Business Model shrink 
considerably. Thus we pose that Strategic Vision + 
BUSINESS MODEL x Leadership Capacity = Mission Impact 
and a Stronger Nonprofit. 
  
Leadership can also impact a Business Model when there is 
a transition either in the CEO or a significant percent of the 
Board. New Leaders often come in and want to rebuild the 
engine to make it their own or they simply don't know how to 
work the existing Business Model and abandon it in favor of 
something they do understand. Of course, if your current 
Business Model is not working READ THE ARTICLE 

 

 

 

 

  

 

 

To learn more about BonnerSphar Consulting visit 
www.bonnersphar.com  

 

   

    

Forward this email 

 

 

This email was sent to leslie@bonner-
consulting.com by leslie@bonner-consulting.com 
|    
Update Profile/Email Address | Instant removal 
with SafeUnsubscribe™ | Privacy Policy. 

Bonner Consulting | 1120 Stewart Street | Tarentum | PA | 15084 

 

http://r20.rs6.net/tn.jsp?f=001Ia2gJkbDQrlAZJ2IqTg6HExGiPemZx1cM3UhbV97ZXB7esHjgI-8MrRLiIIHnufHmucTU5qETPQZNx9rqJdhzeq75yi_hsuH4qmfQNp-p_OYU6jBnph7-5c-R2er-ZMgKCugBoqxhrvm88xio-pi2bCH0caI5pflbSycXtgEXZKxcclw_4gqPV1EhxM5-o8pCx4B3gwFaUqbanCav1B1Gx8u16AuYuF_hpyMlN03MBfM23X4M61Um97QPNQcelBbWj_bKSzHGscLT4XWq6zLg2j4WoYjHOqaz2X0wvGBzKDa51qbV-HSUjxtdd1EoswwZ6gJZNU1ZEBql5oAnV_9aPdDLioGstfXuJ1tDl0oT1fJkZKOImr57sHZaH05cnyN&c=&ch=
http://r20.rs6.net/tn.jsp?f=001Ia2gJkbDQrlAZJ2IqTg6HExGiPemZx1cM3UhbV97ZXB7esHjgI-8MrRLiIIHnufHrWUmZL6TQ0PSj0Vg0fbEzY4hQI-5yTNO6kKC9PUcFAcBqy8fNzqABXy3NBaFvz9E7Hc9aDKDolr3JnwlPevHowjvLrQBUsvkE93WxUCQgrDJ60mo8ttm01zqsAVeOxs6zmgMhR3iv2Si9M-psnzhYASGtU7xE5_NN_ELN07yuFe155hq2d-QRH5CV9oJTbW4PPiYFoLiliwxOTVFLK-gGcEfRIWlHMP9y7yl7hN1SLBZ5KgSw_P_Q6JSt_pBTz6H&c=&ch=
http://ui.constantcontact.com/sa/fwtf.jsp?llr=kj5g69iab&m=1109004613930&ea=leslie%40bonner-consulting.com&a=1117408614715
mailto:leslie@bonner-consulting.com
http://visitor.constantcontact.com/do?p=oo&m=001tLctMZZg0FuiJb5VrjzTfw%3D%3D&ch=1dd37670-75cd-11e3-8c06-d4ae52a4597c&ca=ae3fdde1-da20-415b-83d3-7f4068239040
http://visitor.constantcontact.com/do?p=un&m=001tLctMZZg0FuiJb5VrjzTfw%3D%3D&ch=1dd37670-75cd-11e3-8c06-d4ae52a4597c&ca=ae3fdde1-da20-415b-83d3-7f4068239040
http://ui.constantcontact.com/roving/CCPrivacyPolicy.jsp
http://r20.rs6.net/tn.jsp?f=001Ia2gJkbDQrlAZJ2IqTg6HExGiPemZx1cM3UhbV97ZXB7esHjgI-8MrRLiIIHnufHH2mZdSlFhUg8KNrKIL5hUUEYzi8ElFaLeQl9vjRpRGdPrZtw2aOK50NjXxgsoz0U7usZOKuJfbyhjEnvX08AKcpUCQV3tccCPR1e8zxfJ3x7mM5eI9KmLDooPmiFGGofhyENOSv3sI9TOkk8lK7JS1AvLm4C-1bkhyvvuynx71qnqTRHdrig8UQKsYrYnBTg3RiD79BinAqvOxXEt3JQUjuBLMFlHDENBB6jVcZ9eqmq--jCh18cCQf7s5Obez3bPwsZGfPKqYmVAKASqXP8pQ==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001Ia2gJkbDQrlAZJ2IqTg6HExGiPemZx1cM3UhbV97ZXB7esHjgI-8MrRLiIIHnufHH2mZdSlFhUg8KNrKIL5hUUEYzi8ElFaLeQl9vjRpRGdPrZtw2aOK50NjXxgsoz0U7usZOKuJfbyhjEnvX08AKcpUCQV3tccCPR1e8zxfJ3x7mM5eI9KmLDooPmiFGGofhyENOSv3sI9TOkk8lK7JS1AvLm4C-1bkhyvvuynx71qnqTRHdrig8UQKsYrYnBTg3RiD79BinAqvOxXEt3JQUjuBLMFlHDENBB6jVcZ9eqmq--jCh18cCQf7s5Obez3bPwsZGfPKqYmVAKASqXP8pQ==&c=&ch=
http://visitor.constantcontact.com/do?p=un&m=001tLctMZZg0FuiJb5VrjzTfw%3D%3D&ch=1dd37670-75cd-11e3-8c06-d4ae52a4597c&ca=ae3fdde1-da20-415b-83d3-7f4068239040
http://www.constantcontact.com/index.jsp?cc=PM_B2BN2C

